“Implementing Physical Care Programmes and Plans:

Whose Responsibility? “

On Wednesday 27th February 2008 the staff teams at Riverside School Beckenham and St Pauls Cray divided into mixed groups and discussed the above question given in a paper prepared by Dr Viv Hinchcliffe. The discussions led to some very productive shared outcomes and recommendations. A lot of very positive work is already happening on both sites but the discussions also highlighted where we could get even better. Over the coming months (and years!) we aim to work together, as teams including staff from all disciplines and implement many of the suggested initiatives so as to achieve the very highest outcomes for our pupils that we possibly can.
1. Do we, in our class teams, perceive Physical Management Programmes as part of our core business?

An overwhelming ‘yes’ for those pupils and classes it is appropriate for.
2. How can we as staff, achieve greater ownership of physical care programmes?

· Build relationships with and receive more training from members of the multi-disciplinary team – a suggestion that we have termly meetings with at least one class representative to discuss pupils
· Consult with multi-disciplinary teams to learn skills in order to take responsibility for implementing the programmes in the classroom

· Arrange meetings with physios to discuss IEP’s

· Provide personalised positioning timetables incorporating physical management into lessons or taking pupils out where appropriate

· Having equipment readily available and accessible
· Giving due consideration to Health and Safety 

· Grouping pupils appropriately so that sessions achieve best outcomes for pupils e.g. grouping classes for PE/physio sessions and sharing staff accordingly as is current practice across the school
3. What are the barriers to meeting children’s communication and physical needs? 
· Time, money, equipment, staffing

· Ensuring other needs are met e.g students on gastrostomy feeds and their medical needs

· Outings

· Therapist availability

· Pupils sharing equipment 
· Staff intensive especially in the pool area

· Knowing what equipment is available both currently or in catalogues etc

· Making sure hoists available and in the right places
4. It is natural for us to worry about taking children away from lessons, for things like walking, re-positioning etc Could/should we regard physical management as the child’s curriculum and worry less about this?

· Yes, physical management and communication should be the most important part of the child’s curriculum otherwise they will not be able to access other relevant lessons due to discomfort etc

· Yes, but lots of time needed 

· Lots of opportunities for social and fun activities while walking/cycling around the school

· PE based subjects and leisure time can be well integrated with adequate time and staffing

· Recognition that moving pupils frequently can be physically demanding

· Need to look at timetabling e.g. Feeling that for some children morning sessions are better due to tiring in the afternoon.
· Physical activities often very motivating for pupils

5. Should children’s Care Plans be added to their Individual Education Plans, or incorporated within them? How can we do this?

· Often already included in IEP’s to explain how child will be positioned in order to achieve the target
· More consultancy with therapists would be valued

· Suggestion that another box could be added to IEP’s to highlight care needs

· Suggestion that more detailed care plans should be in addition to IEP’s 

· Beckenham site and some FE classes currently use very valuable ‘Personal Passports’ 

6. How can we work more in a multi-disciplinary way?
· Training updates from relevant professionals e.g. physio team
· Policies for staff
· Staff training days to incorporate practical training on using equipment, moving and handling etc
· Good communication between therapists and teaching staff
· Multi-agency meeting updates
· Drop-in clinics suggested where therapy staff could make themselves available for half a day and education staff go and see them(perhaps fill in names by time slots on morning or day before clinic due)
· Multi-disciplinary team working directly in classes jointly on current curriculum themes
· Therapists could attend Department meetings
· Suggestion that physio team could give half termly plans e.g. for bike riding which could be incorporated into education planning and teaching
7. What are the training and/or partnership working issues associated with physical management and care programmes?
· Organising practical training to be delivered by physio and nursing teams e.g. training staff to deliver physical management programmes and hydrol physio programmes
· Time to train, organise and develop skills
· Training updates and ensuring training such as moving and handling is individualised to pupils needs and given to all staff e.g. dinner supervisors
· Health professionals may work different hours
· Suggestion that Portfolio may be helpful
· MAP’s (Multi- agency Profiles) currently being developed 
8. Are there any differences in the way we approach physical management and care programmes as students get older?

· Usually require 2 staff and extra time to move pupils as they get older
· Recognition that it may be more difficult particularly when out
· Important that there is a proper transition from school to adult services with all relevant information given
· Should students over 16 have a choice about taking part in physical activities or not?
· Language used should be age appropriate e.g. pads not nappies
· Use of personal Plans and Passports during transition periods
· Development of MAP’s.
Thank you to everyone for their contributions to this discussion.
 Following a demonstration of a ‘MAP’ we would like you to divide into groups and discuss this feedback and some of the ways we could begin to implement ‘MAP’s for all appropriate pupils across the school. Please select someone in the group to scribe and who would be prepared to give a short feedback of your discussion at the end of the session.  
Julie James, Carolyn Thwaites and Charlotte Parkhouse (April 08)
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